
























































COMMITTEE OF THE WHOLE
Council of the County of Maui

August 16, 2005

COUNCILMEMBER ANDERSON: Okay. Thank you very much.

CHAIR MOLINA: Thank you, Member Anderson. Committee Members, any other questions for the Director
of Finance or Corporation Counsel? Member Hokama.

COUNCILMEMBER HOKAMA: Chairman, my, my question would be maybe to Corporation Counsel. I
would be happy to support this request but my, my support would be based on the ability of this
Committee to recommend to Council that compensation would for an amount of $38,000 and that's what
I would send back to the State to agree to or not.

CHAIR MOLINA: Corporation Counsel.

MS. FUJITA VILLAROSA: Mr. Chair, I don’t know what the question is.
COUNCILMEMBER HOKAMA: Is that a problem for us to change?
MS. FUJITA VILLAROSA: No.

COUNCILMEMBER HOKAMA: We're, we're not, we're not agreeing to 9,000 before so I don’t see us
agreeing to 9,000 now. And if anything we've been upfront in saying if you can agree to our expenses,
which add up to about $38,000, then we'll consider doing the program for you.

MS. FUJITA VILLAROSA: It's not a problem to change the amount in the proposed agreement. I don’t know
whether the State would agree to that or not.

COUNCILMEMBER HOKAMA: And that, but that would be their choice and if they don’t agree then they
know that they're going to have to administer their program.

CHAIR MOLINA: Okay. Thank you, Member Hokama. Quick question for either Mr. Young or
Ms. Fujita Villarosa. Is there a time, I guess, deadline we're looking at we have to have a decision
made?

MR. YOUNG: Mr. Chair, as in the previous fiscal year, the State would just like to finalize some agreements
before the end of its fiscal year. So, if we can get our agreement back to them for their signature before
June of 2006 that would be like the latest . . . the less we run into the same problem that we had at the

conclusion of Fiscal Year '05 where we're pushed up against the closing of the fiscal year.

CHAIR MOLINA: Okay. So, I guess we do have some room to play with and to I guess negotiate if you will.
Okay. Members, any other comments or questions? I guess with that--

MR. YOUNG: Mr. Chair. Sorry to interrupt, Mr. Chair.

CHAIR MOLINA: Go ahead.
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MR. YOUNG: I would just like to point out though that if we wait 'til like the end of the fiscal year, bear in
mind that the County will be providing this service all that time. So, should the State decide not to
accept our agreement in June of '06 we would have been providing that service free essentially. Yes.

CHAIR MOLINA: Okay. Member Tavares.

COUNCILMEMBER TAVARES: Yeah, I was going to ask about the timing of this. And, you know, I agree
with Mr. Hokama. I forgot what the figure was that you said. Was it 37?7

COUNCILMEMBER HOKAMA: Thirty-eight.

COUNCILMEMBER TAVARES: Thirty-eight. We'll if we're getting revenue of 4,200 maybe we can drop
that to 35 or something like that. But I wanted to ask is the distribution and processing for this type of
program in any way interconnected with the driver licensing or any other things that you do at the
Service, in the Department?

MR. YOUNG: Ms. Tavares, interconnected not, not really.

COUNCILMEMBER TAVARES: I mean we didn’t have, we don’t have to do this in order to make the drivers
license work or the vehicle registrations or anything else work, right?

MR. YOUNG: Yes, that's correct. We, we, it's completely independent.

COUNCILMEMBER TAVARES: I would be in favor of changing that sum to say, you know, approximately
$35,000 or some, however, not to exceed 35,000. Maybe it's not to exceed 40,000 maybe we're going to
have a whole bunch more applications to process. Or we figure out what it cost to do it and we say we
will, we will administer x number based on what we've gotten back from the State. Eighteen thousand
dollars worth of service we'll provide. I mean there's something. There, there is an office on Maui, you
know, that could provide that service. I don’t know what that State office does here except, you know,
do ceremonial things. But, you know, there is also Department of Health presence on Maui. So, to me
it's not like there is no other recourse for the State to do this. It would make much more sense for them
to reimburse us what it costs then for them to run the program themselves. But I think if all the counties
have just been, you know, acquiescing to the, to the, whatever is dictated by the State, until somebody
takes a stand they're not going to pay attention. I mean that's just, that's just it. So, I would say, you
know, submit this to them with the, with the amount maybe 40,000, up to $40,000 and see what the
reaction is afterwards. Or we accept their terms now and say you have a year to figure out how you're
going to administer this program because the County of Maui is not going to administer it any longer,
you know, to give them a transition period. Idon’t know how much, you know, Lito has been involved
with and who he's speaking with but he's probably not speaking to the person that makes the
appropriation or, you know, in the Legislature. I mean and that's something maybe we need to do as, as
a HSAC body. If this is happening in all four counties and the reimbursements are beneath or less than
what the cost is for each of the counties, then perhaps this is something for consideration by HSAC also.
Thank you, Chairman.
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CHAIR MOLINA: Okay. Thank you, Member Tavares. I think you bring up some good points. Corporation
Counsel or staff, there's been a consideration to change the Memorandum of Agreement in terms of the
reimbursement figure. Would it be appropriate to have a formal motion to amend this Memorandum of
Agreement made by the body? Staff.

MS. KAWASAKI: Mr. Chair, I don’t believe there's a motion on the floor right now. So, if the body is going
to entertain a motion it can be entertaining a motion to recommend adoption of the proposed resolution
with whatever correction you want to the MOA or MOU. I would just note that with regard to language
stating up to 35,000 or up to 40,000 that would just leave the window open. The State could compensate
us zero to that amount but not any more. The language that's stated in the current agreement right now
states a specific amount so they would have to comply with that.

COUNCILMEMBER TAVARES: Okay.

CHAIR MOLINA: Okay. So, basically, we need a specific figure here. Okay. Committee Members.
Member Kane.

VICE-CHAIR KANE: Thank you, Chair. With respects to the No. 4, Compensation and Payment Schedule, it
seems like that language is clear that it says not to exceed the $9,000 and change. The DCAB shall
transfer a total sum of money not to exceed. In other words, it's from zero. Am I reading it correct? It
could be zero?

CHAIR MOLINA: Corporation Counsel.

MS. FUJITA VILLAROSA: Yes, that's correct.

VICE-CHAIR KANE: There’s just . ..

MS. FUJITA VILLAROSA: I think past practices has been that's the amount that's listed in this agreement is
the amount that they transfer but we can, we can clarify that language just to make sure that that
continues.

VICE-CHAIR KANE: And the intent, Mr. Chair, from the discussion of the body by some of the members at
this point as we continue to evolve with this discussion is to increase that number based on some figures
that can be validated or, or justified by the Department of Finance and the Director?

CHAIR MOLINA: That seems to be what I'm interpreting at this point, Mr. Kane.

VICE-CHAIR KANE: Is, can I, can I have a question with the Director?

CHAIR MOLINA: Sure. Mr. Director. Mr. Young.
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VICE-CHAIR KANE: Mr. Young, are you prepared to provide justification for specific dollar amounts to
justify the cost of the program that the County incurs?

MR. YOUNG: Certainly, Mr. Kane. I have provided from Mr. Vila who's done an analysis of a breakdown.
It's a, it's, it's a rough worksheet. It's not, it's not attractive. I can, I can provide a single sheet if, to the
Committee or if you want I can send it under a separate cover and I'll make it a more attractive at the
whim of the Chair.

CHAIR MOLINA: Mr. Young, do you have that figure right now you could share with the Committee verbally
at this point?

MR. YOUNG: Certainly. For Fiscal Year 2005 there were a total of 3,634 placard customers served. That's on
Maui at the Service Center, mail in at the Service Center, on Lanai, and Molokai. The average
transaction time per customer in minutes is approximately 8 minutes and 27 seconds. The paperwork
time after the customer leaves is estimated about 5 minutes for a total of 13 minutes 27 seconds for the
total transaction process. So, therefore, the total hours to service all of the customers was 803 hours.
With an hourly rate for an SR-13G at $15.60 and accounting for 56.78 percent of fringe benefits of
$8.86, the total hourly rate is $24.46. So, $24.46 times 803 hours comes out to $19,657. Then if I add
in Administrative costs which is 75 percent above the total labor costs, this includes filing, supervision,
management, inquiries, et cetera of $14,742; rent and overhead, which is estimated at about $600 per
month, that's $7,200; and miscellaneous office supplies that's required to run the program that's another
$500. That's 19,657 for total labor; 14,742 for Admin; 7,200 for rent and overhead; and miscellaneous
office supplies of 500; the total cost comes out to $42,099, less revenues collected in Fiscal Year '05,
which is $4,265, the total cost is $37,834. I can provide this worksheet to the Members, Mr. Chair, but I
only have a single copy if that would suffice.

CHAIR MOLINA: Okay. At this point, if there are no objections that would seem to suffice what you said and
at a later time you can, we can get that distributed in writing to the Members. Members, any comments
or questions for the Director? Member Kane.

VICE-CHAIR KANE: No, just to continue my line of questioning, Mr. Chair. And again, I just speak for
myself and whatever the body, you know, determines in the end. I would feel comfortable with getting
that information and having it provided as an attachment for the actual agreement and that the, that the
language be, be considered to be reworked in such a way that we're not setup to get zero. That there is,
there is going to be an understanding or agreement, a Memorandum of Agreement that this, this body or
this County, excuse me, is going to be paid and that we do use the figures that we can validate through
our analysis. And I think there's enough time that we get on top of this. So, I mean maybe and, Chair, I
don’t know how you feel if this is something that you could have deferred today and then bring back
with the adjusted language and provide the time for staff, and Corp. Counsel, and the Finance
Department to work on some language. Pass this out and then let's, let's, you know initiate
communication with the State with respects to or provide our Mayor with the opportunity to initiate
discussions to get this agreement finalized or agreed to. And we have a lot of time until next June I
believe. And so, anyway, that's my thought, Mr. Chair, on this item and I think we're being fair about it.
We're not, we're not asking for something over and above. On the contrary, we're asking the State to
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step up and be fair about it and pay for a program that's their responsibility by statute I believe. So,
thank you.

CHAIR MOLINA: Okay. So noted, Mr. Kane, I think you bring up some good points. Member Tavares.

COUNCILMEMBER TAVARES: Yeah. Mr. Chairman, I'm wondering if Mr. Young can figure out what the
per person cost is and we tie that into the agreement and say for, you know, what we're doing we're
going to charge the State whatever it comes out to be depending on the number that you serviced. I
don’t know if you can figure it out but, you know, if it comes out to $18.72 per transaction that that's
what we will put in the agreement that we will charge the State. And based on our prior years' numbers
this amount should be approximately so much for our fiscal year. Maybe that way we tie it in so it's not
anything one zero to $40,000. It's actually a set figure and that this amount should be paid quarterly
perhaps, you know, upon getting or however Mr. Young feels is, is appropriate to bill the State. You
know if we want to do it annually as long as we have this agreement we know we're going to get
reimbursed properly, and then if that number changes during the year, there can be adjustments. But I
think I would rather see a per transaction cost that way we don’t have to guess. You know what if we
have 2,000 people next year instead of 4,000 people, you know, to, to make up that difference and we
have to come in and amend this or something. I think that's a consideration. I don’t know how
Mr. Young feels about that.

CHAIR MOLINA: Okay. Director Young, can you comment on Member Tavares' proposal?

MR. YOUNG: Yes, Mr. Chair. Ms. Tavares, Lito in discussing with the DCAB Chair has, has raised several
formulas in terms of how the reimbursements can go. The State has always been, I guess the position
that the Department of Health in, is in to be fair is that they don’t know how much the Legislature will
appropriate or how much the Governor will release for their program. So, even, are these, these
discussions about changing the dollar amounts would, would make it a little bit more complex in terms
of going back to negotiate with the State. A per service fee was also discussed. Right now, the Council
approves in its fiscal year budget the fee structure for distributing these placards, and permanent
placards or these four-year parking placards there's actually no charge. We do charge $10 for the
temporary placards. So, I would need to evaluate how many, how many temporary placards essentially
does the County distribute and what, what would we break down the costs from that. Right now, if it's
just a straight, you know, division between the $42,000 and the 3,634 customers it comes to like about
$12 per, per person. But we must understand that a good portion of that are, we're not charging them
anything.

COUNCILMEMBER TAVARES: Is that by State Statute that we don’t charge those other fees or could we
charge the fees?

MR. YOUNG: Ms. Tavares, you know, I'm, I'm not certain if it's, if it's a State Statute. The HRS 291.52 is the

guiding statute when we establish the budget item but I'm not sure if there's a requirement on the fee
structure there.
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COUNCILMEMBER TAVARES: Because I think we could keep the fees that we charge separately because
we're factoring that in as far as what the reimbursement we expect from the State is. [ mean whether the
person’s fee charge is zero or $10 there's still a cost associated with processing, you know, as you were
pointing out to us. So, I think there could be like an administrative fee of x that gets charged to the State
and that would take into consideration the fact that it's, we'll offset it by the revenues that we collect as a
County just as you have pointed out to us that it comes down with the, you know, deduction for what the
revenues are to that $37,800. Another question [ have is has the number of transactions in this category
been about the same over the years or has it fluctuated considerably from year to year?

MR. YOUNG: No, Mr. Tavares, it's, it's pretty consistent. Looking from Fiscal Year '04 to Fiscal Year '05.
Fiscal Year '04 was. . .(end of tape, start 24). . .3,631 in the total County and in Fiscal Year '05 it was
3,634.

COUNCILMEMBER TAVARES: Okay.
MR. YOUNG: Yeah, so, it's pretty consistent.

COUNCILMEMBER TAVARES: So, it's been pretty consistent so you could rely upon what you come up with
as far as the costs from year to year.

MR. YOUNG: Yes. Yes, Ms. Tavares.
COUNCILMEMBER TAVARES: Okay. Thank you. Thank you, Chair.

CHAIR MOLINA: Thank you, Member Tavares. Any other comments or questions for the Director of Finance
or Corporation Counsel related to this matter before the Chair makes his recommendation? Okay.
Seeing none. At this point, in light of the comments that have been made by the Committee, I got one
more last thing to ask the Director. I don’t know if you have the information available now but how
long have we been in this agreement with the current figure of 9,495? I don’t know if you know those,
if you don’t have, you have the history. Maybe that's something I'll just request through staff to give us
a breakdown over the number of years we've had this agreement with this particular figure that we have
here. Anyway, with that being said, Members, we do have some time to and some flexibility to
negotiate with the State on this particular matter. [ think it's high time that we take a more stronger
stance with regards to reimbursement on this responsibility that is supposed to be that of the State, at
least 100 percent of it. So, I will defer this matter and if there's any other considerations please let me
know. I'm sorry. Member Anderson.

COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. I just have a quick question. In the June 29, '05
Memorandum to the Governor from the Director of Health there's a statement that says the counties have
voiced their concerns of the reduced funding over the past year, however, recently one county has
threatened to discontinue providing its services to this program effective July '05 due to the lack of
adequate funding. Does anybody know who that is if it's not the County of Maui?

COUNCILMEMBER TAVARES: Is that us?
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CHAIR MOLINA: That might have been us.

MR. YOUNG: Ms. Anderson, that, that is us and that is in reference to our ongoing discussion, the Department
of Finance's ongoing discussion with members of the Department of Health.

COUNCILMEMBER ANDERSON: Okay. Thank you.
CHAIR MOLINA: Thank you, Member Anderson. Any other comments? Member Tavares.

COUNCILMEMBER TAVARES: Yes. Mr. Chairman, just, just a little note on the budgeting part of this and
what, when the Department of Health sends their budget up to the Administration for review and then
when that goes to the Legislature for, you know, the same process we have here. Only I forget how
many trillions of dollars the State works under. If nobody makes noise about this, this is a very little
manini little piece of, you know, even $100,000 would be like, you know, somebody sneeze in a
backroom somewhere. But if we don’t raise the issue, then it's just going to be glossed over. I mean
just, if nobody raises it. Just like, Members, I point out when we considered the PALS Program and
increasing the staff salaries, we haven't done it. We hadn’t done it for years because nobody raised it as
an issue but once it became an issue then of course we addressed it. So, I can see this same sort of thing
happening because this is a relatively very small amount compared to the total State budget. So, it's one
of those areas that just gets, okay, no problem just keep going, keep going, whatever. So, I think that we
need to inform the, the State not only the Department of Health but also the Legislature and, and the
Governor's Office regarding this, you know, and I think some of those conversations have started but we
need to keep on it. Because these little amounts chip away at our budget and pretty soon it's, it's a big
deal and it's diverting funds that we could use elsewhere to do other programs. So, thank you,
Mr. Chair.

CHAIR MOLINA: Okay. Thank you, Member Tavares. As I mentioned earlier the Chair was going to
recommend a deferral but before that, Staff, you want to make a comment?

MS. KAWASAKI: Mr. Chair, for staff and Corporation Counsel and the Department of Finance to work
together to change that Memorandum of Agreement we'll need direction on whether or not that needs to
be changed with a lump sum of 35,000 or 40,000 or whether or not it's going to be a transactional
amount.

CHAIR MOLINA: Okay. Thank you. Members, any particular way you'd like to proceed? Shall we go with
just the straight lump sum figure or would you prefer a breakdown? Member Hokama.

COUNCILMEMBER HOKAMA: Chairman, since Mr. Young was able to share with us some of his
Department's analysis on how they arrived at that figure, I would ask the Committee to just go with a
specific number such as compensation no less than $38,000. Because for me the State can adjust
whatever revenues that we derive from that discretionary fund and adjust easily that side of the formula
but we'll set the base amount that we expect to be reimbursed. And like my colleague from Upcountry
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maybe this is a small thing to many people but nonetheless, Chairman, we already support six other
State agencies or programs, okay, and we're talking big money at those other departments and agencies.

CHAIR MOLINA: Thank you, Member Hokama. I didn’t know we were already up to six. My goodness.
Okay. Members, you've heard a recommendation or suggestion, the Chair is open so I would prefer
where we go with a lump sum budget or a lump sum amount that way it will give us at least a starting
point. And with Mr. Young providing the breakdown or the analysis of or the rationale for the figure
that the Committee has come up to present to the State I think we can move on from there. So, any
objections to moving in that manner?

COUNCIL MEMBERS VOICED NO OBJECTIONS. (PRESENT: CARROLL, HOKAMA, KANE,
MATEO, MOLINA, PONTANILLA AND TAVARES)

ACTION:  DEFER.

CHAIR MOLINA: Okay. Thank you very much, Members. So, the item is deferred. And the Chair's intent is
to bring this matter before the end of this year. Okay. The Chair will not wait until June of next year.
So, I'd like to get this matter resolved as soon as possible. So, with that being said the matter is deferred.
Member Tavares.

COUNCILMEMBER TAVARES: Chairman, did your staff have anything further to share with us regarding the
direction we're going in now?

CHAIR MOLINA: Staff, any comments to the direction the Committee is intending on taking?

MS. KAWASAKI: No. Just clarification on whether or not that language needs to be not less than 38,000 or
not more than 38,000. Again, not more than 38,000 leaves the option open from zero to 38,000. Not
less than 38,000 means that they would have to reimburse us the 38,000 and possibly additional amounts
if those could be justified.

COUNCILMEMBER TAVARES: The latter.

CHAIR MOLINA: I think the issue of the language is very important too. I think the way it's written now it
sort of leaves the State a little leeway to get out of a commitment. So, I guess we'll have staff and
Corporation Counsel work on the language that . . .

COUNCILMEMBER HOKAMA: Benefit to the County, Chair.

CHAIR MOLINA: That's right. Thank you, Mr. Hokama. Any other comments? We are now I guess have
reached the pinnacle of our agenda here today. We've reached the end. I do believe we have a 1:30
Budget meeting with Member Kane. So, Members, please be, be present for that. Any other
announcements? That being said, the Chair thanks you all for your professionalism and dedication for
this August 16", It is 11:18, the meeting of the Committee of the Whole is now adjourned. . . (gavel). . .
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